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PLANNING AND ANALYSIS REPORT 
Head Count Projections: 1978-1982 
The March 13, 1978, Administrative Notes contained a. 
complete and detailed report of the Coordinating Board pro-
jections for head count enrollments for the public senior 
colleges and universities in Texas. These projections were 
approved by the Coordinating Board, Texas College and Univer-
sity System, at its March 10, 1978, meeting. These projections 
revised the January 27, 1978, Coordinating Board figures pro-
posed for Texas Eastern University. 
These projections do not include enrollments for the health 
professions. At Texas Eastern University, nursing, allied 
health sciences, and medical technology account for approximately 
nine percent of the head count enrollment for the spring of 
1978. For total head count, the Coordinating Board figures 
need to be revised upwards by approximately ten percent. A 
comparison of the revised Coordinating Board projections with 
health professions included and the Texas Eastern University 
projections follows: 
-hevised 
Coordinating Board Coordinating Board TEU 
Projections  Projections  Projections 
1978 1,947 2,151 2,100 
1979 2,097 2,317 2,420 
1980 2,232 2,466 2,750 
1981 2,347 2,593 3,070 
1982 2,441 2,697 3,380. 
• 
Day, Night, and Off-Campus Instruction 
On May 1 Texas Eastern University had 1,755 students enrolled 
for 14,756 semester credit hours. Since many students take both 
day and night classes, it is difficult, if not impossible, to 
distinguish individual students as day or night students. It 
is more appropriate to consider day semester credit hour pro-
duction, night semester credit hour production, and off-campus 
semester credit hour production. Furthermore, most funding and 
planning formulas are based on semester credit hours and full-time 
equivalent students. The following table indicates the semester 
credit hour (SCH) production and full-time equivalent students 
(FTES) for each of these classifications. 
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May 1, 1978 
SCH ETES Percent
Day 7,332 611 50 
Night 5,690 474 39 
Off-Campus 660 55 4 
Other 1,074 90 7 
14,756 1,230 100 
In the above table the "Off-Campus" category includes both 
off-campus courses for resident credit and extension credit. 
Under present state law, up to 1,475 semester credit hours 
of off-campus instruction may be used for funding and space 
need projections. The "Other" category includes classes 
such as independent studies, applied music, internships, 
theses, etc. 
Available Classroom Space 
There are 26 classrooms in Phase I facilities which 
includes the Health and Physical Education Building. Although 
there is no space allocated for classrooms at the Roberts 
Building in the 8,242 square feet leased under the new agree-
ment, there are 12 classrooms in the remaining portion of that 
building. Included in the leased space are special laboratories 
for art, processing space for the Learning Resource g Center, 
office space for the Office of Traffic Safety, and institutional 
storage space. 
The following information concerning classroom use 
concentrates on the peak use periods at Texas Eastern University. 
Peak Times 
Spring 1978 
Percent Percent 
Classrooms Classrooms Station 
In Use In Use Occupancy 
9:00 A.M. MWF 15 58 
10:00 A.M. MWF 15 58 64 
9:30 A.M. TTh 15 58 
11:00 A.M. TTh 14 54 
6:55 P.M. M 72 85 54 
6:55 P.M. T 20 77 
• 
• 
Planning and Analysis Report Page 3 
In Study Paper 12, "Space Factors and Space Utilization 
Values For Use in Meeting the Facilities Needs of Texas 
Colleges and Universities," from the Coordinating Board, 
Texas College and University System, actual percent station 
occupancy for seven states ranged from 50% to 60%. The study 
paper recommends 66% as a planning figure. 
Thirty-nine percent of Texas Eastern University instruction 
is offered through night classes. Since there are very few 
class time periods available at night, classroom utilization 
and scheduling problems increase. 
Associated with the type of information included in the 
above table is another measure of classroom use--weekly room 
hours. The 26 classrooms in the Phase I facility are being 
used approximately 25 hours per week each. In addition, 81 
hours of instruction are utilizing conference rooms, assembly 
areas, etc: These figures exclude specialized laboratory 
instruction, independent study, internships, etc. 
Study Paper 12 recommends 30 weekly room hours as a 
planning standard but indicates that actual utilization 
falls in the 20 to 30 range. 
During the spring semester, the, only instruction at the 
Roberts Building was in special art laboratories which can 
be utilized for art instructional activities only. 
The Phase II Sciences and Mathematics Building will 
contain 10 classrooms and the Business Administration Building 
will contain 23 classrooms. 
Current Educational and General Space 
A Facilities Survey by the Coordinating Board, Texas 
College and University System, for Fall of 1977 (see Appendix A) 
includes the Educational and General Space per FTES for the 28 
public senior institutions in the State of Texas. Not all 
assignable square feet are designated by the Coordinating Board 
as educational and general. At Texas Eastern University approxi-
mately 85% of the assignable square feet is educational and 
general. Some items excluded are building services, student 
services, and auxiliary enterprises. 
Column (3) indicates the net square feet per full-time 
equivalent student for the various institutions. It should be 
noted that the state average is 113.9 and data reflect a wide 
ranige--from 69.2 to 242.2. The Texas Eastern University figure 
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at 109.5 includes all of the Roberts property but does not 
include the new Health and Physical Education facility. 
Considering these changes the figure for Texas Eastern 
University would be approximately 109.7 based on 1977-78 
enrollments. 
Since a study for the Coordinating Board, Texas College 
and University System, entitled "Planning and Developing 
an Upper Level Senior College" recognizes that upper-level 
institutions require more space per full-time equivalent 
student than four-year senior institutions, the upper-level 
institutions from the facilities survey are emphasized below. 
Space 
Institution Per FTES 
Corpus Christi State University 127.5 
University of Houston at 
Clear Lake City 137.5 
The University of Texas at Dallas 148.2 
The University of Texas at 
Permian Basin 242.2 
Texas Eastern University 109.5 
Average 153.0 
Projected Educational and General Space 
Analysis of classroom space indicates that no funds for 
additional classroom buildings should be requested from the 
Texas Legislature in the Appropriations Request for Fiscal 
Years 1980 and 1981. The projected educational and general 
space per full-time equivalent student in the following table 
is based upon a request for Part B of the Learning Resources 
Center and an addition to the Physical Plant Compound. 
New Construction 
Part B, Learning Resources Center 
Addition to Physical Plant 
Totals 
Gross Net 
Sq. Ft. Sq. Ft. 
40,420 35,974 
6,600 4,400 
47,020 40,374 
• 
• 
• 
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The requested construction would include approximately 38,800 
square feet of educational and general space. The projected space 
per FTES for 1978-1982 is given in the following table. 
Ed. & Gen. Ed. & Gen. Additional 
Fall Sq. Ft. FTES Per FTES Buildings 
1977 114,976 1,050 109.5 
1978 115,200 1,241 92.8 H&PE and 
(8,242 Roberts) 
1979 161,400 1,433 112.6 Phase II 
(0 Roberts) 
1980 194,600 1,647 118.1 Part A, LRC 
1981 233,400 1,850 126.2 Part B, LRC and 
Physical Plant 
1982 233,400 2,060 113.3 None 
It is significant to note that the 233,400 educational and 
general square feet projected for 1981 includes a Learning Resources 
Center and a University Center which-are designed for the master 
plan enrollment of 5,000 students. Thus, the space needs due to 
enrollment increases for these two functions can be met through 
existing facilities. 
Biennial Appropriations Request for Fiscal Years 1980 and 1981 
The Texas Eastern Univrsity appropriations request for fiscal 
years 1980 and 1981 is being prepared in accordance with the 
Governor's Budget and Planning Office. The first submission is 
due July 7, 1978. However, it is anticipated that an extension 
of the due date will be allowed in order that the Board of Regents 
may consider the document at their regular quarterly meeting of 
July 12, 1978. The second submission, revised to reflect actual 
enrollments for the Fall Semester 1978, is due October 16, 1978. 
Formula Items 
In accordance with the provisions of House Bill 1, Chapter 
12, Acts of the Fifty-Ninth Legislature, the Coordinating Board, 
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Texas College and University System has designated specific 
formulas for use of the several general academic institutions 
in making requests for legislative appropriations in the following 
functional areas: 
(1) General Administration and Student Services 
(2) General Institutional Expense 
(3) Staff Benefits: 
(a) Staff Group Insurance Premiums 
(4) Resident Instruction: 
(a) Faculty Salaries 
(b) Departmental Operating Expense 
(c) Instructional Administration 
(5) Library 
(6) Organized Research 
(7) Physical Plant Operation and Maintenance: 
(a) Physical Plant General Services 
(b) Building Maintenance ' 
(c) Custodial Services 
(d) Grounds Maintenance 
Non-Formula Items 
Requests for legislative appropriations in those areas of 
expenditure for which formulas have not been designated by the 
Coordinating Board shall be the amounts determined by the in-
stitution and its governing board. The non-formula areas are 
as follows: 
(1) All staff benefits except Employee Group Insurance 
Premiums 
(2) Organized Activities 
(3) Vocational Teacher Training 
(4) Extension and Public Service 
(5) Campus Security 
(6) Utilities 
(7) Special Items 
(8) Major Repairs and Rehabilitation of Buildings and 
Facilities 
Base Period Enrollment Projections 
The Coordinating Board formulas utilize estimated head count 
enrollment for the Fall Semester 1978 and estimated semester credit 
hours for a base period including the Summer Session 1978, Fall 
Semester 1978 and Spring Semester 1979. The enrollment projections 
incorporated in the appropriations request for Texas Eastern Univer-
sity include a 1978 fall semester head count of 2100 and base 
period semester credit hours of 44,425. The second submission of 
the appropriations request, to be submitted in October 1978, will 
be revised to reflect the actual 1978 fall semester head count 
• 
• 
• 
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enrollment and any necessary changes in the base period semester 
credit hours. After the Spring Semester 1979, the Legislative 
Budget Office will adjust the appropriations request to reflect 
the actual base period semester credit hours produced. 
Definitions of Levels of Funding 
Formula Items 
Level One Ninety (90) percent of the amount appro-
priated for 1979 for each element of cost. 
Level Two Cumulative - .The amount generated utilizing the 1979 
appropriated rates applied to the updated 
data used in the level three cumulative 
request. For level two cumulative only, 
Organized Research and Building Maintenance 
will be treated as non-formula items. 
Level Three Cumulative - The amount generated utilizing the 
Coordinating Board recommended formulas 
for the 1980-1981 biennium. 
Level Four Cumulative - An amount considered absolutely necessary 
by an institution, that exceeds level three 
cumulative as defined above. 
Level One 
Non-Formula Items 
Must not exceed 90 percent of the amount 
appropriated for 1979 for each element of 
cost. 
Level Two Cumulative - If a request is made in excess of the 
1979 appropriated level for an item--level 
two cumulative will be an amount that does 
not exceed the fiscal 1979 appropriated 
level for that item. 
Level Three Cumulative - If funds are requested which exceed the 
1979 appropriated amount by 20 percent for 
an item--level three cumulative will be 
an amount approximately 110 percent of 
the appropriated amount for that item in 
fiscal year 1979. 
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Level Four Cumulative - Any request that exceeds the 1979 appro-
priated amount by 20 percent or more shall 
constitute level four cumulative. 
Special Items 
The Special Items under consideration for inclusion in the 
appropriations request are as follows: 
Description 
Requested 
1980 1981 
1. New Construction 
a. Library (Part B) $3,672,853 U.B. 
b. Physical Plant Addition and 
Modification 453,289 U.B. 
Subtotal - New Construction' $4,126,142 
2. Data Processing Equipment 275,000 U.B. 
TOTAL - Special Items $4,401,142 
Detailed budgets for the proposed new construction are shown 
as Appendix B and Appendix C. 
Major Repairs and Rehabilitation of 
Buildings and Facilities 
An item under consideration in this category is as follows: 
Description 
Modification and equipping of the'second 
floor of the University Center Building 
for classrooms and other student service 
facilities 
-Requested 
1980 1981 
$774,510 U.B. 
A detailed budget for the proposed project is included as 
Appendix D. 
gUmmary of Preliminary Biennial Appropriations Request 
Based upon the instructions for preparation of the appro-
priations request and the Coordinating Board formulas, the pre-
liminary legislative request for fiscal years 1980 and 1981 for 
Texas Eastern University is shown as Appendix E for levels one, 
two and three. Additional requests which may be made at level 
four have not been considered at this time. 
• 
• 
APPENDIX A 
Coordinating Board, Texas College and University System 
FACILITIES SURVEY FOR AD VALOREM TAX DISTRIBUTION 
INSTITUTION 
(1) 
Fa11,1977 
Full-Time Student 
Equivalents 
(2) 
Fa11,1977 
Educational and 
General Interior 
Square Feet 
(3) 
Educational 
and General 
Square Feet 
Per FTSE 
(4) 
t 
Negative 
Square Feet 
Per FTSE 
(5) 
Additional 
Sq. Ft. Needed 
To Meet the 
Average Sq.Ft. 
per FTSE 
(Col. 4 X Col. 1) 
(6) 
Percent of 
Column 5 Total 
State University 4
-
360 350,047 80.2860 33.6394 146,667.78 7.03% , Angelo 
Corpus Christi State U. 1,328 169,307 127.4902 (a) 
East Texas State Univ. 6,797 856.958 126.0789 (b) 
Lamar University 8,854 864.070 97.5909 16.3345 144,625.66 6.93% 
Midwestern State Univ. 3,308 391 040 138.7104 (61 
North Texas State Univ. 12 999 1 509 588 116.1111 C11) . 
Pan American University 6,100 5911,..16R 96 7916 17 1419 104,577 IR 5 01',. 
Prairie View AGM Univ. 
s
- 
4,693 509 44h IOR 5544 (n) 
Sam Houston State Univ. 9,319 858,269 92.0988 21.8266 203,402.09 9.75% 
Southwest Texas State 12,771 884,347 69.2465 44.6789 570,594.23 27.35% 
Steohen F. Austin State 9.380 785.871 83.7816 30.1438 282.748.84 13.55% 
Sul Ross State Univ. 1,482 302,542 204.1444 (b) 
Tarleton State Univ. 2)100 44h_IS7 159 unn Ca) 
Texas MI - Kingsville 5.160 
, 
731,204 141.7062 (b) 
Texas A&14 University 26.907 2.882.033 107.1109 (a) 
Texas Eastern University 1.050 114.976 109.5010 (a) 
Tvrac Cnnthrrn Univ 9 711 597,hR4 7n ()AIR _A.7 461A 157.757.69 16.91% 
Texas Tech University 14_145 2.498.489 129.1543 (61 
Texas Woman's Univ. 6.322 761.425 120.4405 (b) 
University of Houston 20 830 2 480 317 119 0743 (h) 
Univ. of Houston-CLC 2.298 316.043 137.5296 (a) 
UT-Arlingson 13 710 1 774_01R 97 6594 71 267A 'an QX7
UT-Austin 35,128 5.111.857 145.5209 (a) 
UT-Dallas 2,791 413,711 148.2304 (a) 
UT-El Paso 12,049 920,346 76.3836 (a) 
UT-Permain Basin 875 211,892 242.1623 (a) 
Ur-San Antonio 5,239 518,413 98.9527 (a) 
West Texas Stare Univ. 5.209 1,11611,R79 703 6Q20 (b) 
TOTAL 248,814 28.346.241 113.9254 2 os6,110 cc ' 1 nn% 
(a) Theseinstitutions do not share in ad valorem tax receipts. 
(b) Educational and General space per FTSE at each of theseinstitutions is above the corresponding average of the 28 public senior 
institutions, therefore, they would not share in the ad valorem tax receipts allocated on June 1,1978 on the basis of space need. 
411...1110
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APPENDIX B 
LIBRARY (PART B) 
ESTIMATED COST OF PROJECT 
• 
(1) Building Cost including fixed equipment, all 
cash allowances, bond, carpet, drapery, 
escalation, graphics, etc. (40,420 GSF @ $62/SF) 
(2) Site Development including grade/fill work, site 
utility extensions and Power Plant modification/ 
additions,.parking lots, drives, streets, side-
walks, area lighting, landscaping, etc. 
$2,506,040 
426,027
SUBTOTAL $2,932,067 
(3) Moveable Equipment including furnishings . 225,544 
(4) Contingencies including testing services, soil 
analysis investigation/reports, general admin-
istration, special consultants, etc. 325,785
Estimated Cost of Construction 
A/E Services (6%: Items 1, 2 and 3) 
$3,483,396 
189,457 
TOTAL ESTIMATED COST OF CONSTRUCTION $3,672,853 
Note: Above costs based on anticipated bid date of summer of 1980. 
JRS:eh' 0  5/18/78 
APPENDIX C 
PHYSICAL PLANT ADDITIONS AND MODIFICATIONS 
ESTIMATED COST OF PROJECT 
(1) Building Cost including fixed equipment, all cash 
allowances, bond, carpet, escalation, graphics, etc. 
(a) Addition (6,600 GSF @ $36/SF 
(b) Modifications (3,525 NSF @ $15/SF) 
(2) Site Development including grade/fill work, site utility 
extensions and Power Plant modification/additions, 
parking lots, drives, streets, sidewalks, area lighting, 
landscaping, etc. 
$237,600 
52,875 
66,360 
SUBTOTAL $356,835 
(3) Moveable Equipment including furnishings, shelving, 
filter racks, etc. 35,000 
(4) Contingencies including testing services, soil analysis 
investigation/reports, general administration, special 
consultants, etc. 
Estimated Cost of Construction 
A/E Services (6.5%: Items 1, 2 and 3) 
TOTAL ESTIMATED COST OF CONSTRUCTION 
Note: Above costs based on anticipated bid date of summer of 1980. 
JRS:eh 
5/18/78 
37,944 
$429,779 
23,510 
$453,289 
• 
APPENDIX D 
• 
UNIVERSITY CENTER - 2ND FLOOR MODIFICATIONS 
ESTIMATED COST OF PROJECT 
• 
(1) Building Cost including fixed equipment, all 
cash allowances, bond, carpet, drapery, 
escalation, graphics, etc. (24,000 GSF @ $25/SF) $600,000 
(2) Site Development including grade/fill work, site 
utility extensions and Power Plant modification/ 
additions,-parking lots, drives, streets, side-
walks, area lighting, landscaping, etc.  -0-
SUBTOTAL $600,000 
(3) Moveable Equipment including furnishings, . 54,000 
(4) Contiuencies including testing services, soil 
analysis investigation/reports, general admin-
istration, special consultants, etc. 78,000 
Estimated Cost of Construction 
A/E Services (6.5%: Items 1, 2 and 3) 
TOTAL ESTIMATED COST OF CONSTRUCTION 
Note: Above costs based on anticipated bid date of summer of 1980. 
JRS:eh 
5/18/78 
$732,000 
42,510
$774,510 
Texas Eastern University 
APPENDIX E 
Preliminary Report on Biennial Appropriations Request for Fiscal Years 1980 and 1981 
Item 
No. Description 
I. GENERAL ADMINISTRATION AND STUDENT SERVICES 
la. President (with $4800 in lieu of house and 
utilities and Board approved salary 
supplement) 
lb. All Other General Administration 
2. GENERAL INSTITUTIONAL EXPENSE 
3. STAFF BENEFITS 
3a. Staff Group Insurance Premiums 
3b. Faculty Development Leaves 
3c. Old Age and Survivors Insurance 
3d. Workmen's Compensation Insurance 
3e. Unemployment Compensation 
3f. Earned Vacation Leave 
4. RESIDENT INSTRUCTION 
4a. Faculty Salaries 
4b. Departmental Operating Expense 
4c. Instructional Administration 
4d. Organized Activities 
5. VOCATIONAL TEACHER TRAINING 
6. LIBRARY 
6a. Books, Periodicals and Binding 
6b. All Other Library Expense 
7. ORGANIZED RESEARCH 
8. EXTENSION AND PUBLIC SERVICE 
8a. Community Service and Continuing Education 
8b. All Other Extension and Public Service 
Appropriated 
Preliminary 
Budget Level I Requested Level II Requested Level III Requested 
1979 1979 1980 1981 1980 1981 1980 1981 
$ (400,997) $ (551,535) $ (360,897) $ (360,897) (438,904) $ (438,904) $ (547,198) (565,271) 
39,800 39,800 35,820 35,820 39,800 39,800 39,800 39,800 
361,197 511,735 325,077 325,077 399,104 399,104 507,398 525,471 
118,400 161,456 106,560 106,560 118,400 118,400 126,000 134,100 
(34,380) (48,600) (30,942) (30,942) (38,340) (38,340) (88,720) (88,920) 
34,380 41,400 30,942 30,942 38,340 38,340 79,920 79,920 
-0- -0- -0- -0- -0- -0- -0- -0-
-0- -0- -0- -0- -0- -0- -0- -0-
-0- 600 -0- -0- -0- -0- 1,000 1,200 
-0- 600 -0- -0- -0- -0- 600 600 
-0- 6,000 -0- -0- -0- -0- 7,200 7,200 
(1,946,512) (2,321,686) (1,751,861) (1,751,861) (2,222,308) (2,222,308) (2,408,492) (2,562,565) 
1,542,512 1,884,414 1,388,261 1,388,261 1,764,381 1,764,381 1,903,134 2,024,879 
324,489 317,340 292,040 292,040 370,520 370,520 399,658 425,224 
79,511 119,932 71,560 71,560 87,407 87,407 105,700 112,462 
-0- -0- -0- -0- -0- -0- -0- -0-
-0- -0- -0- -0- -0- -0- -0- -0-
(497,562) (497,562) (447,806) (447,806) (399,825) (399,825) (426,480) (426,480) 
232,959 232,959 200,000 200,000 179,925 179,925 191,916 191,916 
264,603 264,603 247,806 247,806 219,900 219,900 234,564 234,564 
-o- -o- -o- .-o- -0- -o- 63,945 68,036 
-o- -o- -o- -o- -o- -o- -0- -0-
-o- -o- -0- -o- -o- -o- -0- -0-
-o- -o- -o- -o- -o- -o- -0- -0-
Texas astern 
APPENDIX E 
niversi 
Preliminary Report on Biennial Appropriations Request for Fiscal Years 1980 and 1981 
- Continued - 
Item 
No. Description 
Appropriated 
Preliminary 
Budget Level I Requested Level II Requested Level III Requested 
1979 1979 1980 1981 1980 1981 1980 1981 
9. PHYSICAL PLANT OPERATION AND MAINTENANCE $ (718,192) $ (557,471) $ (646,372) $ (646,372) $ (720,134) $ (732,233) (846,657) $ (902,583) 
9a. Physical Plant General Services 106,000 86,546 95,400 95,400 106,000 106,000 106,000 106,000 
9b. Campus Security 100,716 82,046 90,644 90,644 100,716 100,716 109,100 113,500 
9c. Building Maintenance 231,260 125,355 208,134 208,134 231,260 231,260 299,546 324,243 
9d. Custodial Services 149,679 169,526 134,711 134,711 149,106 159,171 176,680 201,133 
9e. Grounds Maintenance 130,537 93,998 117,483 117,483 133,052 135,086 155,331 157,707 
9f. Utilities (461,824) (361,662) (415,642) (415,642) (461,824) (461,824) (598,888) (659,832) 
9f-1 Purchased Utilities 381,300 289,472 343,170 343,170 381,300 381,300 509,840 570,784 
9f-2 All Other Utilities Expense 80,524 72,190 .72,472 72,472 80,524 80,524 89,048 89,048 
10. SPECIAL ITEMS 98,008 31,380 -0- -0- -0- -0- 4,401,142 U.B. 
11. MAJOR REPAIRS AND REHABILITATION OF 
BUILDINGS AND FACILITIES -o- -o- -0- -0- -0- -0- 774,510 U.B. 
12. GRAND TOTAL $4,275,87,5 $4,531,352 $3,760,080 $3,760,080 $4,399,735 $4,411,834 $10,282,032 $5,407,787 
13. Less: Estimated Other Educational 
and General Funds 321,275 315,800 350,000 350,000 350,000 350,000 350,000 350,000 
Unencumbered Balances -0- 229,000 200,000 200,000 200,000 200,000 200,000 -0-
Federal Revenue Sharing Fund No. 448 -0- -0- -0- -0- -0- -0- -0- -0-
14. NET GENERAL REVENUE APPROPRIATION $3,954,600 $3,986,552 $3,210,080 $3,210,080 $3,849,735 $3,861,834 $ 9,732,032 $5,057,787 
• • • 
